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 Bottom Line, Up Front 

Resilient first responders are better positioned for stronger physical, 
cognitive and emotional performance.  This has significant implication for 
officers, organizations and communities.   
 
Forging, and sustaining, a culture (organizationally) and a practice 
(individually) of resilience will improve the outcome of the police-citizen 
encounter, specifically when responding to crisis.   
 



Charting Our Course for the next 45m 
 

 

  
 

Community and Organizational look at Human 
Sustainability and Resilience 
 
Make an economic argument for cultural change  
 
Make a human argument for cultural change 
 
Visit concerns of police leadership regarding officer 
safety and why resiliency and culture are so 
important 
 
Quick peek at the small steps toward building 
resilient responders, organizations, and 
communities 
 
Q & A  
 
Commit to engage in ongoing dialogue and 
collaboration 
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Notes…the small print  
 

 

  
 

 
 
• Disclaimers 
 “The views expressed here are not 
necessarily the views of…” 
 
• Disclosures 
 While I’m not here to promote any single 
program or approach,  I do work collaboratively with 
the Mind Fitness Training Institute.  This non-profit 
group started by Georgetown University Professor Liz 
Stanley has a number of ongoing resilience projects 
with the U. S. military.  More on this later… 

 
•Dangers 
 This is a tough conversation!  I’ll present  
ideas for further dialogue and consideration, not 
prescriptive solutions.   
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21st Century: Our “New Normal”  
 

 

  
 

As a profession, we have navigated through the terrorist attacks of September 11, 2001 
and the subsequent & significant changing landscape in American policing.  
  
 increasing demands on operations with decreasing resources 
 decreasing crime rate (so the data suggests)…yet an increase in violence against 
police…coupled with an increase in single-incident mass casualty violence against the 
people we serve  
   increased visibility of police suicide, emotional trauma inside the Thin Blue Line, 
late-career police misconduct, along with increasing hostility toward authority and/or 
eroding trust of police (occupy) 
   increasing numbers of combat military veterans accessing into the police 
community** 
   consistent, antagonistic scrutiny of police operations and tactics, seemingly 
focused on the individual police actor 

 
All of this combines to suggest an evolution of our operational and human landscape… 
…..how does our police organizational culture respond? 
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What is Resilience? 

Resilience is cultivating a practice of 
wellness in many dimensions of our lives:  

 

-Physical 

-Mental 

-Emotional 

-Social/Family 

-Spiritual  

 

Said another way, we in police work are 
often focused on the tactical…resilience is 
a strategic vision.   

 

 

 

 

Special Agent Samuel Feemster , FBI (ret.) 
worked tirelessly for over a decade to raise 
awareness and train LE leaders at the FBI 
National Academy.   

 



People First? What’s the state of our culture?   

We are in a helping profession.   

 Okay- what does that mean?  

  

Our responders face  

 -extreme operational stressors 

 -shift work stressors 

 -work-life alignment challenges 

 -administrative stressors 

 -our “Monkey Mind”  or “ANTs” 

 

How are we doing with helping our own 
people thrive in this environment ?   

 

Are we a helping profession inside the four 
walls of our organizations?  Do we need a 
resilient culture? 

 

 



Organizational Approach to Occupational Stress  
 

 

 
 
Historically, we have delegated stress 
management to the officer   
 (CISM, EAP, FFD- All REACTIVE)  
 
Facilitating holistic wellness through 
resilience building strategies is a new 
concept (organizationally and 
culturally) 
 
Resilience is hampered or enhanced by 
organizational leadership & 
management* 
 
 

Stinchcomb, J. Searching for Stress in all the wrong places: Combating 
Chronic Organizational Stressors in Policing. Police Practice & 
Research. July, 2004. 
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Stressors, Coping & the Cycle of Predictable Outcome 

 

 

 

Critical Incidents  
Chronic exposure to suffering 
Cumulative organizational stress 
Public Perception & Misperception 
Legal challenges…lawsuits 
Culture of apathy and/or fear 

 
 
Family  pressures 
Maladaptive coping  strategies 
Propensity for unkindness on duty 
 
 
Challenging cycles of behavior, fed by 
self, culture, system, and community 
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Why a Resilient Culture?   

The social costs of a non-resilient police culture (externalities):   

 Propensity for a negative police-citizen encounter* 

 [Goodwill] The broader community relationship  

 Ineffective crisis intervention  

  

The organizational costs:  

 Health care 

 Loss of productivity- Presenteeism 

  Turnover 

 Morale and other qualitative impacts  

 

The human costs:  

 PTSD 

 Suicide 

 Long-term maladaptive coping 

 
 

*Geoff Alpert’s Officer Demeanor Study  
Police Quarterly, December 2008 
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Leadership Concerns and Call to Action  

 

 “We need to take a holistic approach to 
officer safety- from vest use and seat belt wear to 
officer wellness…it is incumbent upon us to look at 
officer safety in a different way.  This approach needs 
to address both the officer and the person.”   Chief 
Walter McNeil, IACP President 
 

 “…it is our (IACP) hope that all law 
enforcement leaders will embrace the reality that 
there is more to officer safety than protective 
equipment, policies and training. Protection requires 
the adoption of a culture of safety that provides 
officers with the tools, the resources, the support, 
and the training they need to live a safe, balanced, 
and healthy life both on and off duty.”  Erin Vermilye, 
et al.  



Strategic Planning:  Build a Culture of Resilience 

We have to move beyond tactical 
thinking, while retaining that skill for 
the field.   

 

Leaders and managers must think 
strategically and partner with the 
community to build solutions toward 
resilient responders, organizational 
culture of resilience, and a resilient 
community.  

Lt. Dan Willis, La Mesa PD  
FBI LEB December 2010 



Post 9/11 lessons on stress from U.S. military  

*Cowper, T. The Myth of the Military Model of 
Leadership in Law Enforcement. POLICE QUARTERLY 
Vol. 3 No. 3, September 2000 

Conventional wisdom proposes that 
American policing is modeled after 
the military.  This notion has become 
a counterproductive fallacy. *  
 
“We share the experience of 
emotional trauma with the police 
community.” –Captain Joshua 
Mantz, USA 
 
Phil Zimbardo – Abu Ghraib & The 
Lucifer Effect 
 
We have much to learn from our 
warriors in the GWOT…& those 
before them.  
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Total Force Fitness. Mindfulness. Resilience. 

Dr. Liz Stanley – Mind Fitness studies 
 
 Dr. Chris Johnson, U.S. Navy  
 Mindfulness training to SEALs 
 
 U.S. Marine Corps, Quantico*  
 U. S. Army, Schofield Barracks 
 
Mindfulness Meditation- empirical 
evidence shows that this enhances:  
 
 -mental agility 
 -emotion regulation 
 -attention 
 -situational awareness 
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Engaging the Village – Our Way Ahead  

 

Collaborative, multi-disciplinary partnerships have 
been the tipping point ingredient for success with CIT.   

 

Similarly, we need our partners to build, nurture and 
sustain a resilient culture that allows responders  to 
cultivate their practice of being resilient in all the 
necessary dimensions.   

 

The awareness of the need for officer safety, officer 
wellness, officer care post trauma and family support is 
perhaps as strong as ever… the opportunity to embrace 
this awareness with courage and grace sits before us.   
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Recommendations  

•Collaborate! 
 
•Multi-disciplinary approach to responder resilience  
 
•Review and improve systems to enhance wellness 
 -sleep deprivation  
 -distracted driving  
 -shift work 
 -reduce managerial stressors 
 -improve leadership and management acumen 
 -deliver more cowbell  
 
•Create a resilient culture that is infused with ideas from outside 
through trusted partners in Academia, Professional Disciplines, etc.  
 -preventative mental health care is key 
 -partner with graduate school of psychology for     
forensic psychology intern, for example 
  
•Train mindfulness meditation at accession and throughout career 
 

 
 
 
 



 

Courage  

Grace 

 

 

 
 

 
Prevent the predictable.   

Broaden efforts from response focused to holistic.  
Build a resilient culture. 
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Resources  
 

1. Feemster, S. Officer Wellness. FBI Law Enforcement Bulletin. May 2009.  

2. Stanley, E. &Jha, A.  Mind Fitness.  Joint Forces Quarterly. Issue 55. 2009.  

3. See www.umassmed.edu/cfm for further on Mindfulness Based Stress Reduction training.  

4. Alpert, G.  & Dunham, R.  Officer and Suspect Demeanor.  Police Quarterly. October, 2008.   

5. See www.mind-fitness-training.org for further information on Mindfulness training in the 
military.   

6. Zimbardo, Philip. (2007). The Lucifer Effect: Understanding How Good People Turn Evil. MIT.   

7. Stinchcomb, J. Searching for Stress in all the wrong places: Combating Chronic 
Organizational Stressors in Policing. Police Practice & Research. July, 2004.  

8. Cowper, T. The Myth of the Military Model of Leadership in Law Enforcement. Police 
Quarterly.  September 2000. 
 

  

 Richard Goerling  
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(503) 502-0661 cell 
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