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Warrior Ethos 

“Instead of panicking or returning to business as 
usual, commit to grounded compassion, pragmatic 

wisdom, and skillful action.  
Let awareness be your weapon…Be there for those 

who have suffered more than we have.  
Step beyond yourself and be of use to someone. Be 

courage in uncertainty. Be love in chaos.” 
 

 -Richard Strozzi-Heckler 



On Mindfulness… 

“the awareness that 
emerges through paying 
attention on purpose, in the 
present moment, and non-
judgmentally to the 
unfolding of experience 
moment by 
moment.” (Kabat-Zinn 2003) 



Honor the Past, Lead toward the Future 

Palo Alto Police Dept. circa 1977 



21st Century: Our “New Normal”  

 
 
 	  
	  

  
 
ü  Increasing demands on operations; decreasing resources 

ü  Decreasing crime rate (so the data suggests)…increased violence 
against police…increase in single-incident mass casualty violence  

ü  Increasing social complexity in the job; policing acutely mentally ill.  

 
	  
	  	  
	  
	  
	  



21st Century: Our “New Normal”  

 
 
 	  
	  

 
 
ü   Consistent, antagonistic scrutiny of police operations and 
tactics, seemingly focused on the individual police actor 

ü   Intervention from U.S. Department of Justice into municipal 
policing politics and process 

ü  Rise in visibility of police stress, police officer suicide, emotional 
trauma inside the Thin Blue Line, & late-career police misconduct  
	  
	  	  
	  
	  

 
 
	  



Code 9- Officer Needs Assistance!  

Deborah Louise-Ortiz experienced the reality of police 
occupational stress as she tenaciously navigated life with her 
husband after his retirement from a 22 year law enforcement 
career.  
 
Documentary via Dangerous Curves Productions.  



The State of the American Police 
Institution 

Legal Framework 
U.S. Constitution 
Federal and State Law 
Case Law 
Institutional Policy  
 
Social Forces  
Community Expectations 
(external) 
Organizational Culture 
(internal)  
 
 
 



Organizational Approach to Stress  
 
 
 

	  
Historically,	  we	  have	  delegated	  stress	  
management	  to	  the	  officer	  	  	  

	  (CISM,	  EAP,	  FFD-‐	  All	  REACTIVE)	  	  
	  
FacilitaAng	  holisAc	  wellness	  through	  
resilience	  building	  strategies	  is	  a	  new	  
concept	  (organizaAonally	  and	  
culturally)	  
	  
Resilience	  is	  hampered	  or	  enhanced	  by	  
organizaAonal	  leadership	  &	  
management*	  
	  
	  

Stinchcomb, J. Searching for Stress in all the wrong places: Combating 
Chronic Organizational Stressors in Policing. Police Practice & 
Research. July, 2004. 



What’s the state of our culture?   

We are in a helping profession.   
 Okay- what does that mean?  
  

Our responders face  
 -extreme operational stressors 
 -shift work stressors 
 -work-life alignment challenges 
 -administrative stressors 
 -our “Monkey Mind”  or “ANTs” 
 -maladaptive behavior  

 
How are we doing with helping our 
own people thrive in this environment ?   

  
 -Human Sustainability Model  
   

 

 
 
 



Implications 

Resilient first responders are 
better positioned for stronger 

physical, cognitive and 
emotional performance.  

 
 

Forging and sustaining a 
culture & practice of resilience 



Impact of “Always On”  

There is a place for the edgy 
warrior intensity. This focus of 
purpose and attunement to our 
environment is critical to our 
survival.  
 
It becomes dysfunctional when it 
becomes our way of being  and 
impairs our ability to relate to 
“normal” people… 
 
…most often affecting first those 
in our closest social circles, then 
those we serve in our 
communities.  
 



Stressors, Coping & the Cycle of Predictable 
Outcome 

 
 
 

CriAcal	  Incidents	  	  
Chronic	  exposure	  to	  suffering	  
CumulaAve	  organizaAonal	  stress	  
Public	  PercepAon	  &	  MispercepAon	  
Legal	  challenges…lawsuits	  
Culture	  of	  apathy	  and/or	  fear	  

	  
	  
Family	  	  pressures	  
MaladapAve	  coping	  	  strategies	  
Propensity	  for	  unkindness	  on	  duty	  
	  
	  
Challenging	  cycles	  of	  behavior,	  fed	  by	  
self,	  culture,	  system,	  and	  community	  
	  
	  
	  
	  
	  



Warrior Ethos 

What role does vulnerability play? 
 
Daring Greatly. How the Courage 
to Be Vulnerable Transforms the 
Way We Live, Love, Parent and 
Lead.  Brene Brown.  
www.brenebrown.com 
 

Livestock model?  
 
Sheep, Sheepdogs and Wolves.  
 
On Combat: The Psychology and 
Physiology of Deadly Conflict in 
War and in Peace. Dave 
Grossman.  
 
 



Our Institutional Response  
Internal Leadership Opportunity  

 

 “We need to take a holistic 
approach to officer safety- from vest use 
and seat belt wear to officer wellness…it is 
incumbent upon us to look at officer safety 
in a different way.  This approach needs to 
address both the officer and the person.”    
 
-Chief Walter McNeil 
 

 
 



What is Resilience? 

The ability to live a purposeful life in 
the face of adversity. –Chopko 
 
 
 
Resilience is cultivating a practice of 
wellness in many domains of our 
lives:  
 
-Physical 

-Mental 
-Emotional 
-Social/Family 
-Spiritual  
 
 
 
 
 



Our Institutional Response  
Internal Leadership Opportunity  

 

 “We need to take a holistic 
approach to officer safety- from vest use 
and seat belt wear to officer wellness…it is 
incumbent upon us to look at officer safety 
in a different way.  This approach needs to 
address both the officer and the person.”   
Chief Walter McNeil 
 

 “…it is our (IACP) hope that all law 
enforcement leaders will embrace the reality 
that there is more to officer safety than 
protective equipment, policies and training. 
Protection requires the adoption of a culture 
of safety that provides officers with the tools, 
the resources, the support, and the training 
they need to live a safe, balanced, and 
healthy life both on and off duty.”  Erin 
Vermilye, et al.  



Total Force Fitness-Mindfulness-
Resilience. 

Dr. Liz Stanley – Mind Fitness studies 
 
Dr. Chris Johnson, Dr. Eric Potterat 

 U.S. Navy  
 Warfighter Performance 

 
Mindfulness Meditation- empirical 
evidence shows that this enhances:  
 

 -mental agility 
 -emotion regulation 
 -attention 
 -situational awareness 
 -sleep 
  

 
Phil Zimbardo – Abu Ghraib & The Lucifer 
Effect 
 
 



 

Courage 

&  

Grace 
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